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Message from the Chief

Great organizations thrive by nurturing an environment where excellence,
action, innovation and inspiration are lived and shared. They grow and
adapt, studying failures and driving toward success. These ideas guided
us at West Metro Fire Rescue as we planned our next five years.

We worked on the plan with a level of dedication that would honor our
people, show leadership in our District and most of all demonstrate our
commitment to the community we serve.

The support for developing this plan was unwavering, from our board of
directors on down to our newest employees. From the beginning there
were no illusions as to the challenges we faced or the outcome we
desired.

Charting the course of the District was a careful, deliberate and often very difficult process.

Yet, during our strategic planning process we found tremendous professionalism and pride within our
organization and incredible support from the community. As we serve both our internal and external
customers, we assert that our greatest strength and fundamental value lies in the inspiration, dedication
and innovation of every employee of the District.

As we work toward continuous improvement and excellence, we are very proud to maintain an
accredited status with the Commission on Fire Accreditation International. In that light we confidently
commit to our community that when the alarm sounds we will respond quickly, we will arrive prepared,
and we will be ready to fulfill our motto,
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Strategic Plan Development

Strategic Management Philosophy

As an organization, West Metro Fire Rescue desires to provide exceptional cost effective

services, to meet legal requirements, and to acknowledge public need. Evaluation of our

services on an annual basis emphasi zes what weor
and what is not meeting organizational objectives.

Research and Discovery

We began our strategic planning process with a thorough review of our mission, vision and
values and then followed with an extensive process of research and discovery: studying
strengths, weaknesses, opportunities and threats.

We consulted with our uniformed and civilian employees, our internal stakeholders and our
external stakeholders through comprehensive meetings and surveys.

Analysis and Strategic Priority Development

We then moved into the analysis phase of planning. This involved identifying common themes
from internal and external stakeholder meetings and reviewing survey data to validate themes.
Working with these themes allowed us to develop our strategic priorities and objectives.
Assignments for the objectives will remain the responsibility of the fire chief, to ensure shared
responsibility throughout the organization.

Annual Review

The strategic plan will be reviewed annually by the Strategic Planning Team, incorporating
new information gathered from follow-up surveys and stakeholder meetings. This process will
keep our strategic plan valid and visionary in t
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WHO WE ARE

Mission, Vision, Values

Mission

The West Metro Fire Rescuefamilyi s commi tted to protect i nthrouglh e
prevention, preparedness, and all-hazards emergency response.

Vision

West Metro Fire Rescue endeavors to be a high quality, responsive, adaptive,
learning organization, anticipating and responding to evolving community needs.

Values

.

Respectful:

Valuing life, property, and the needs of our community.
Honoring and supporting the people in our organization.
Desiring a culture of community.

M Responsible:

Sustaining a highly trained, well-equipped community response force.
Focused on sustainable fiscal management.
Desiring a culture of stewardship.
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Resourceful:

Drawing on the talents of our stakeholders.
Seeking innovative ideas.
Desiring a culture of empowerment.




Strategic Priorities

Strategic Priority I: Invest in our human capital.

Asnotedinthefirechi ef 6 s i nt greatkststrenigtb and valoedigs in our people,
and we want to protect that by fostering an ever-improving work environment.

To that end, the strategic planning process identified the need for more efficient, dynamic, transparent, and free
flowing information across the District. It enabled us to stratify reasonable and achievable strategic objectives.

Work on many of the non-strategic considerations identified has already begun in earnest, and will continue.
Additionally, while we acknowledge hard work and professionalism, we also support and encourage a balance
between work and personal life.

In the same fashion that we have identified injury prevention programs, West Metro Fire Rescue desires to focus on
t he pr o floagsteasm impad sn quality of life.

Objective A: Nurture and grow, through ongoing and consistent measurement, a culture of open and

responsible communication that promotes trust and confidence.
(Timeline: 4 quarter 2018. Measurement: Improved follow-up survey results.)

Step 1 Develop methods to eliminate the most common communication breakdowns.

Step 2 Streamline and unify our communications model so that it is flexible, dynamic, and responsive.

Step 3 Develop and promote a program which will connect all members to improve communication and
enhance relationships.

Objective B: Focus on employee health, with an emphasis on stress management.
(Timeline: 1st quarter 2018. Measurement: Successful establishment of listed programs.)

Step 1 Develop a method for including mental health evaluations in employee health screenings.

Step 2 Develop stress management programs that encourage employee participation.

Objective C: Acknowledge and address the importance of employee work-life balance and the opportunity
for growth.
(Timeline: 1st quarter 2018. Measurement: Successful establishment of listed programs.)

Step 1 Identify staffing solutions for both line and civilian personnel to address organizational growth.

Step 2  Balance primary workload with ancillary assignments.

Step 3 Formalize a system of succession planning that anticipates employee turnover and organizational
growth.

Step 4  Acknowledge the importance of higher education by expanding organizational opportunities.



Strategic Priorities

Strategic Priority Il: Develop a public relations strategy aimed
at quality public communication, awareness, and involvement.

The community recognizes and appreciates emergency service delivery by trained and
competent professionals. However, our research found that the community is generally unaware ( )

of the full scope of services provided by West Metro Fire Rescue.

We make it a priority to understand our commun 0sS ne
we provide to meet those needs. We accomplish this by committing to outreach that builds

relationships, marketing our programs and services, and believing that an informed community is a

safer community.

Objective A: Develop a comprehensive marketing plan.
(Timeline:1st quarter 2018. Measurement: Successful establishment of listed programs.)

Step 1 Establish a system of brand management.

Step 2 Improve current technology and employ new methods to inform and engage the community.

Create and deliver targeted public service announcements that elevate awareness of relevant factors

Step 3 affecting fire and injury prevention.

Encourage creative advertising that draws attention to the many ways the District serves the

Step 4 community. Provide a convenient avenue for public feedback.

Objective B: Embrace community involvement throughout West Metro Fire Rescue.
(Timeline:1st quarter 2018. Measurement: Improved follow-up survey results.)

Step 1 Strengthen our connection with the community through active participation at scheduled and
unscheduled community events.

Step 2  Enhance positive relationships with local media, fostering timely flow of pertinent information aimed at
improving public relations.

Step3 Work with community partners and other supporting
safety programs and services.



Strategic Priorities

Strategic Priority lll: Establish criteria for structured educational programs
that increase awareness and directly impact the safety of the community.

Our second strategic priority spoke to our commitment to inform the

community about what we do. Taking this a step farther, this third strategic

priority seeks to emphasize the importance of the educational programs that

we offer. I tdéds not enough tRathes wamusty r e
do everything in our power to prevent them.

Objective A: Recognize the value of educational programs.
(Timeline: 18t quarter 2018. Measurement: Successful establishment of listed programs and improved survey results.)

Step 1 Ensure materials and staffing meet the needs of the community.
Step2 Develop a robust Speakerdés Bureau.
Step 3 Improve community awareness of educational programs and services offered by West Metro Fire

Rescue.

Objective B: Develop programs to target identified community needs.
(Timeline: 18t quarter 2018. Measurement: Successful establishment of listed programs and improved survey results.)

Step 1 Improve employee awareness of community education programs as guided by the annual Risk
Assessment document.

Step 2 Solicit feedback from community members regarding their perceived needs.



Strategic Priorities

Strategic Priority IV: Ensure operational readiness matches needs and
risks in all hazards response with emphasis in the areas of emergency
medical services, special teams and life safety.

West Metro Fire Rescue seeks to be a proactive and innovative fire agency.
Communication with our internal stakeholders identified the need for greater investment
and enhancement of the emergency medical services (EMS) culture within the
organization.

Our stakeholders also indicated a desire to evaluate our specialt e a mespdnse in order
to continue providing high quality service to the community, as well as ensuring the
safety of District responders.

Finally, our stakeholders expressed a desire to have better access to Life Safety Division
information.

Objective A: Improve EMS readiness by addressing key components.
(Timeline: 15t quarter 2018. Measurement: Successful establishment of listed programs.)

Step 1 Establish and sustain a comprehensive Quality Assurance/Quality Improvement program.
Step 2 Increase the amount and quality of EMS training.

Step 3 Employ the use of call volume data to address paramedic technician workload.

Objective B:l mpr ove special teamsdé readiness by evaluat.
(Timeline: 1st quarter 2018. Measurement: Successful establishment of listed programs.)

Step 1 Balance resources with risks by evaluating critical tasking for special team incidents.

Step 2 Evaluate minimum staffing protocols for special teams.

Objective C: Identify and implement technologies that improve information flow between the Life Safety
Division and their stakeholders.
(Timeline: 1st quarter 2018. Measurement: Successful establishment of listed programs.)

Step 1 Modernize the process and tools for developing and referencing pre-plans and target hazard data.

Step 2 Modernize the process of permitting and make the system more user-friendly. Provide for more efficient
information flow to field units.



Strategic Priorities

Strategic Priority V: Build and strengthen relationships with neighboring
agencies, community organizations and leaders.

We cannot understate the value of relationships with our neighboring public

safety, health, education, business and governmental organizations. '“ ‘ 'ﬁ‘ w T T W
Through our focus groups we found that both our internal and external ‘ | ‘m
stakeholders encouraged fortifying existing partnerships and identifying new “ A f
opportunities. b ) |

Partnerships have several advantages. Training together improves
cooperation during multi-agency and multi-jurisdictional operations. This also
spreads the costs for larger training events between agencies. Capitalizing
on the knowledge of others improves our abilities internally. Essentially, we
improve our service to the community and recognize cost savings while
developing richer relationships.

Objective A: Evaluate partnerships as a way to improve response, planning and training.
(Timeline: 1st quarter 2018. Measurement: Successful establishment of listed programs.)

Stepl Gain an understanding of stakeholder needs and cor

Step 2 Evaluate aid agreements, contracts and special team response.

Step 3 Develop large-scale and special team incident training based on limiting factors such as staffing,
scheduling, and cost.

Step 4 Investigate the potential for regionalization including, but not limited to, EMS, special teams, and
administration.

Objective B: Enhance the list of available community resources.
(Timeline: 4 quarter 2018. Measurement: Successful establishment of listed programs.)

Step 1 Develop a comprehensive list of community partners available through the communications center.

Step 2 Work in partnership with regional emergency operations centers to prevent duplication of efforts.



Strategic Priorities

Strategic Priority VI: Fortify financial sustainability
through strategic management and accountability in
efficient budgeting, by being prudent stewards of public
funds.

West Metro Fire Rescue is proud to have been the recipient of numerous awards
related to prudent financial planning. Our desire is to maintain that level of
performance as we serve the community.

Objective A: Maintain a balanced budget with current revenue resources.
(Timeline: Ongoing. Measurement: Successful maintenance of ongoing programs.)

Step 1 Assess alignment of services versus allocated funds.
Step 2 Seek opportunities to reduce expenditures using cost cutting measures without affecting services.

Step 3 Maintain a healthy fund reserve by minimizing vulnerability during extreme events.

Objective B: Solidify revenue streams to anticipate future financial needs and sustainability.
(Timeline: Ongoing. Measurement: Successful maintenance of ongoing programs.)

Step 1 Conduct an annual financial risk analysis.

Step 2 Identify alternative funding sources.

Step 3 Seek state and federal grant funds to offset current costs and enhance services.

Step 4 Maintain a capital investment plan that allocates future capital expenses and incorporates a
replacement plan through committed funds.

Objective C:l ncrease the Districtés financial transpare
(Timeline: 4 quarter 2017, and annual review. Measurement: Successful establishment of listed programs.)

Step 1 Improve internal communications via easily accessible, innovative software.

Step2 Mar ket a transparency portal which hosts the Dist)|



Strengths, Weaknesses
Opportunities and Threats



